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Evaluation of Yeadon Westfield Junior School PE and Sport Funding 2013/2014

In April 2013, the government announced new funding of £150 million for physical education (PE) and sport in 2013/2014 and 2014/2015. All schools with more than 17 primary aged pupils received a lump sum of £8,000 plus a premium of £5 per pupil per annum (academic year). The funding is to be used to improve the quality and breadth of PE and sport provision. As a school we have been allocated £9,060 to improve the quality of PE and sport in school paid in two instalments over two financial years.

From 2013, OFSTED inspectors have assessed and reported on how effectively the new primary school sport funding is being used to improve PE and sport provision as part of the school’s leadership and management.

Having researched how best to spend this money to ensure it has a long-lasting impact, we decided to divide the money between a number of different areas over 2013-2014 which we felt would have a positive impact on our children. In the Autumn term 2013 a staff survey regarding priorities was carried out. Staff  were asked which areas they felt were priorities regarding training and equipment. From this survey the areas of development include:
· New equipment including mats and mat storage
· Improved storage for PE equipment including better access to the PE cupboard and equipment
· Gymnastics training
· Dance training
Through targeting a significant amount of the money over a two year period to improve and enhance these areas, we hope to raise participation, achievement, enjoyment and improve facilities for all pupils in PE, sport and physical activity. 



How has the Sports funding been spent at Yeadon Westfield Junior School?

This school year we received a total grant of £9,060. This has been paid in two instalments to be spent over the two financial years. Our focus on PE and sports has also involved some local free activities and training.


PRIMARY PE SPORT GRANT (PPSG) AWARDED 

	Total number of pupils on role
	212

	Lump sum
	£8000

	Amount PPSG received per pupil (£5x212)
	£1,060

	Total amount of PPSG received
	£9,060








Objectives of spending PPSG:
· To improve the provision of and variety of PE and sport at Yeadon Westfield Junior School.
· To improve the quality of PE equipment and storage at Yeadon Westfield Junior School.
· For PE provision to be judged as good/outstanding by internal/external monitoring as evidenced by lesson observations, pupil participation and development of skills.
· To broaden the sporting opportunities and experiences available to pupils including opportunities for competitive sport.
· To target pupils who would not ordinarily attend PE and sports activities, ensuring wider participation.
· To inspire pupils and develop a love of sport and physical activity.
· To improve subject leader and teacher confidence and skills in PE and sport, particularly in the areas of gymnastics and dance.
· To produce updated, improved planning which matches both the schools' cross curricular approach and the New National Curriculum, including the assessment of attainment and progress in PE.
· For the above aspects to impact positively across the curriculum and school, linking to areas such as attendance, achievement, self- esteem and positive lifestyle and healthy choices.

During the school year 2013-14 school underwent significant staffing changes. Due to budget restrictions five posts were made redundant in April 2014 as part of managed staffing reductions and restructuring. This included an experienced class teacher with a keen interest in dance/drama and the HLTA, Angela Hopps, who had specialist PE training and carried out approximately 50% of PE teaching across the school during PPA release. In addition to this the PE/Sports leader, Chris Gilmour, left school for a new career opportunity at the end of the summer term 2014. As the new PE/Sports leader, Liz Holmes, was due to take over the post in September 2014, some aspects of the PE plan were not completed or have been moved forward to the year 2014-2015. Yeadon Westfield Junior School has, however, achieved a large percentage of the planned work and foundations have been securely laid for Liz Holmes to continue excellent PE/Sports work in the second year of the sports funding cycle.

How We Evaluated The Impact of PPSG 2014-2015

The impact was measured in a variety of ways:
· Levels of participation in schools sport including afterschool clubs, inter and intra school sports competitions and city wide events to increase as evidenced by attendance.
· Increase in the number of pupils joining local clubs and activities in the local community.
· Improvement in quality of teaching, knowledge and skills as evidenced by staff surveys and observations. The target is for teaching observations to be at least good and many outstanding (OFSTED judgements) in line with our SDP target. 
· Improvement in pupil’s skills as measured by pre and post assessment. 
· High attendance levels, achievement and self- esteem as evidenced by pupil interviews.
· Improved facilities which are easy to access and hold high quality equipment for pupil’s use. 
· Increased number of children accessing PE and sport activities, including pupils who did not before attend clubs and have experienced new clubs/sports, evidenced by pupil numbers and interviews. 










School use of the available funding
 
	Item/Project/Training
	Date
	Cost
	Objective

	The Leeds Active Schools city wide PE offer which provides:
-A lead person who will be the main point of contact for schools, providing sporting opportunities for our NW cluster
-Increased capacity of School Game Organisers (SGOs) to sustain and enhance the provision and delivery of competitions, festivals, and participation and celebration events and an inclusive competitions programme that engages all, irrespective of ability and is co-ordinated and managed city wide. This enables Westfield Junior School pupils to access a wide range of competitions both within the cluster and city wide.
-Membership to the Youth Sport Trust (YST) at a discounted rate including a pre Ofsted PE audit and support and resources. (normally £250) 
-A national PE professional development programme delivered by local people, which is affordable and accessible by all schools.
 -Support in raising standards of achievement across school; improving the quality of teaching and learning in PE, enhancing leadership of PE in schools and across clusters of schools. This will allow training in Leeds for the subject leader.
-Promoting effective sport and healthy active lifestyles, benchmarking your provision and outcomes nationally in PE, physical activity and school sport and the opportunity to share practice and learn from the best schools in Leeds and nationally. 
-Leeds Schools Sport Association (LSSA) membership. (£60) 
-Reduced hire costs for the Outdoor Clothing and Equipment Store. 
-Involvement and support with city wide projects, for example 2014 Tour de France. 
-Preferential access to deals brokered with professional clubs (e.g. Leeds Rhinos and Leeds Utd) and key partners. School will have accessed 6 weeks in school training with the Rhinos and 6 weeks with the Leeds United coaches throughout the year 2013/2014.
-Access to Coaching Leeds, the list of vetted providers available to work in schools and quality assure standards including coaching qualifications
	2013/
2014
	£1000.00

	· To improve provision of PE and sport at Yeadon Westfield Junior School.
· For PE teaching to be judged as good/ outstanding
· To broaden sporting opportunities and experiences available to children.
· To develop a love of sport and physical activity.
· To improve confidence, leadership skills and knowledge of teachers and the subject leader.
· To increase opportunities for pupils to engage in competitive sport within Aireborough area and citywide. 
· To increase opportunities for engagement with local projects/providers and events (eg Leeds Rhinos, Leeds United, Tour de France events)
· For the above aspects to impact positively across the curriculum and school, linking to areas such as attendance, achievement, self- esteem and positive lifestyle and healthy choices.


	Evaluation of Impact of PE offer
School took full advantage of the above PE offer. Pupils took part in a wide range of interschool and city wide sport/competitions. 
Chris Gilmour was instrumental in the setting up of a cluster group with two other local key primary schools and a local high school sports leader, resulting in local competitions and the cluster heads agreeing to fund a Sports Coordinator for the year 2014-2015 when the cluster working will really fully impact on local schools. 
Chris Gilmour attended 5 days of CPD, three of which focused upon skills leadership and two upon outstanding PE teaching skills. He also had access to 2 hours of lead practitioner time with Jill Wilkinson. From this the initial long term plan for PE and an initial review of current PE in school took place.
School received support from Leeds Rhinos and Leeds United community football and rugby. Year 3 and 4 had 6 weeks of coaching from the community football and rugby coaches during PE lessons, allowing staff to also watch and improve their teaching skills in theses aeas. An inter schools day took place in the John Charles centre for Sport which involved playing and meeting the New Zealand rugby players that were playing in the international tournament. Pupils involved in the Rhinos rugby training were also winners which resulted in the children, families and staff going to watch a Friday evening game and the pupils playing rugby on the pitch at half time in front of a full audience. The enjoyment, enthusiasm and aspiration that came from these events from pupil discussions/voice feedback afterwards showed this had made a huge impact. 
School took part in the Leeds offer of the Tour de France events in liaison with Sustrans. This included a Junior Tour de France event at Temple Newsam. Sustrans cycle training took place for Year 5 and 6. Approximately 40 pupils took part and 2 pupils that could not cycle could do so by the end of the week. All pupils improved skills and cycling awareness and the summer saw over 25% of upper KS2 cycling to school on some days. One child achieved level 3 Bikability which indicated a high level of ability and skill. In December 2013 school took part in a Santa scoot to school event with the majority of children taking part, enjoying scooting to school and exercising on the way. Bike and walk breakfast (Oct 13) was also a great success with over 50% take up of the event. Turbo static bikes using virtual cycles also got every child in school cycling as fast as they could to beat their opposing team. Every child in school took part in this and the excitement during the finals was palpable. The high level of involvement with Sustrans also helped school to attain a new cycle shed. The shed was donated by Sustrans due to school’s commitment to cycling and scooting, the PTA helped to fund the concrete base. Part of the money for the base was also gained through community links with Councillor Latty and the local MICE money fund – the cycle shed was opened by Councillor Latty who was amazed at the impact of the cycling work on pupil’s involvement, numbers and enthusiasm. 
Overall the SLA has had a huge impact and school will pay into this resource again next year. When Liz Holmes becomes the new PE/Sports coordinator in  2014-2015 she will attend the same training as Chris Gilmour had in 2013-2014.











	
	Actual spend 2013-2014 =
£1000
	

	Support and expertise of a professional gymnastics coach (Kirsty Thornton – TK Management)
Kirsty Thornton is a fully qualified gymnastics coach with 15 years experience of working in Primary Schools. She will be working though until the end of the Summer term alongside teachers in Year 6, developing the knowledge and skills of staff in teaching gymnastics as well as giving the children the opportunity to develop their gymnastics skills under the guidance of an expert in that field. 
-As well as this she will be working alongside class teachers to develop and update planning and pre and post assessment skills.
Kirsty will be providing staff training in a twilight session on Tuesday 22nd April 2014 regarding the planning and teaching of primary gymnastics.

	Summer Term 2014




Staff Training
April 2014
	£780.00






£150.00
	· To improve teacher and subject leader knowledge and skills in gymnastics.
· To produce updated, improved planning which matches both the schools’ cross curricular approach and the new national Curriculum, including the assessment of attainment and progress in PE.
· To develop a love of gymnastics. 

	Evaluation of Impact of Gymnastics Coach
An initial meeting with Kirsty Thornton, gymnastics coach, resulted in a package of a staff twilight training session, a series of quality gymnastic lessons with both Year 6 classes, the opportunity for staff to observe these gymnastic sessions and planning for future use for these Year 6 classes. Evaluation shows that staff have continued to apply skills and knowledge learnt in gymnastics lessons in their PE planning and teaching. Staff reported increased confidence.Year 6 pupils experienced 6 weeks of outstanding teaching from a professional coach. 



	
	Actual spend=
£930.00
	· 

	Specialist providers to give opportunities to children to experience a variety of after school clubs. 
Sport Education UK will be running a variety of after school sports clubs (beginning with netball and rounders in the first instance) which will give children an opportunity to experience different sports. The clubs will target children that may have not previously been given the opportunity to access after school sports clubs and build confidence and encourage children to engage with a variety of different sports.

	Spring/Summer Term 2014
	£330.00
	· To develop a love of PE and sport.
· To target pupils who would not ordinarily attend after school PE and sports activities, ensuring wider participation, particularly in netball and rounders.
· For the above aspects to impact positively, linking to areas such as attendance, achievement, self- esteem and positive lifestyle and healthy choices.


	Evaluation of Impact of After School Clubs
Sports Education UK (Nicky Wilkes) were engaged to run Netball and Rounders session for Spring 2 and the Summer Terms. A number of girls (Year 5 and 6) were targeted who did not normally play sport and were engaged throughout these sessions. All these pupils evidenced an improvement in skills, knowledge and confidence. One of these pupils is now the captain of the Year 6 Netball team in Autumn 2014. Most of these pupils have moved on high School and have continued with netball club in Year 7. 
After school dance/drama now operates on Friday evenings. The hall was provided with no lettings costs for both Netball/Rounders and Dance/Drama clubs to ensure they were viable to run. A wide range of pupils were encouraged to attend including a LAC child and pupil premium pupils whose costs have been met by pupil premium funding allowing them to access these after school Sport activities. The dance/drama group joined with other schools in the area to perform a production of Charlie and the Chocolate Factory at Yeadon Town Hall in Summer 2014 which was a great success.
	
	Actual spend= £300.00
	· 

	Circus Skills equipment and staff training
Year 6 staff attended circus skills training to enable them to teach circus skills in PE lessons. Training was free and money was then spent on circus equipment to use in class.

	February
2014
	£240.00
	· To improve the provision of and variety of PE and sport at Yeadon Westfield Junior School.
· To target all pupils, ensuring wider enjoyment and participation in PE.
· To develop a love of and physical activity.


	Evaluation of Impact of Circus Skills Equipment and Staff training
The teacher (Helen Swallow) who attended the training felt it was extremely useful and an excellent tool to be able to teach children who don’t necessarily enjoy contact sports and team games, new physical activity skills. She also felt she had had the opportunity to learn something new and was excited that she had learnt to juggle! Each of the circus skills taught used a different set of fine and gross motor skills, helped develop concentration and memory skills and gave pupils the opportunity to master a new activity. The Year 6 pupils were taught circus skills for a half term during their ‘All the Fun of the Fair’ topic and a high percentage of the children at the start of the topic had never tried some of the activities before (pupils learnt how to spin plates, use diablos, juggle, use ribbons and use flower sticks). Evaluations showed that all the children at the end of the 6 weeks said they had learnt something new. All the children gave positive feedback about how much they had enjoyed learning new skills and how they ‘didn’t think they were doing PE’. A number of children commented that it had taught them not to give up and to persevere because they were determined to learn one of the skills. A circus skills workshop was offered to the rest of the school as an activity during Funzone reward time and it had the biggest attended workshop on that particular afternoon. It is hoped that the skills will be rolled out to younger years by the Y6 children when they have finished their circus skills topic in Spring 2015.
	
	Actual spend= £240.00 (training was free but equip-ment cost £240.00)
	· 

	Continuing professional development and training for staff to:
-improve the teaching of swimming in year 4
-develop the leadership of PE and sports provision across school

	Variety of training 
2013/
2014
	£250.00
	· To improve the provision of and variety of PE and sport at Yeadon Westfield Junior School
· To improve subject leader and teacher confidence and skills in swimming and other areas.
· To develop a love of sport and physical activity.

	Evaluation of impact of CPD 
Carolyn Hashmi and Chris Gilmour attended two days of swimming training. Carolyn Hashmi reported that her confidence, ideas and skills improved greatly, however the training that is offered is not in line with the swimming syllabus at Aireborough Swimming Baths and she was therefore not able to implement what she had learnt fully. As a result of the training, Chris Gilmour attained ASA Level 2 teaching award and used these skills to teach higher level swimmers and support other staff during swimming lessons. 
  






	
	Actual spend = £250.00 
	· 

	Equipment to be used in our Sainsbury’s School Games Sports Day in the Summer term.

	June 2014
	£500.00
	· To improve the quality of PE equipment
· •To develop a love of sport and physical activity
· To broaden the sporting opportunities and experiences available to pupils including opportunities for competitive sport.


	Evaluation of impact of Sports day equipment purchase.
This was not purchased as the new PE storage and equipment was carried forward for Liz Holmes to develop in 2014-2015 in line with the new cross curricular topics/ National Curriculum.
	
	Actual spend= £nil – to be carried forward to 2014-2015
	· 

	Variety of new school kit to be used in inter-school competitions including athletics, rugby and football.


	Spring 2014
	£320.00
	· To improve the quality of PE equipment.
· To broaden the sporting opportunities and experiences available to pupils including opportunities for competitive sport.

	Evaluation of impact of New School Kit purchase
A new football kit was purchased but none of this allocated budget was spent as Chris Gilmour attracted a £500 donation from a local Freemasons charity which paid for new kit.

	
	Actual spend=
£nil due to charity donation – to be carried forward for further kit 2014-2015
	· 

	Improved and additional storage facilities and
equipment to support children’s enjoyment and learning in PE and school sport.                                     
	Summer term 2014
	£1,000.00
	· To improve the quality of PE equipment.

	Evaluation of New Storage/Equipment
This was not purchased as the new PE storage and equipment was carried forward for Liz Holmes to develop in 2014-2015 in line with the new cross curricular topics/ National Curriculum.



	
	Actual spend=
£nil  – to be carried forward to 2014-2015
	· 

	Visit of a professional athlete to visit children in school
- Sarah Davies is a professional weightlifter and she visited school for a full day with the aim to inspire and motivate children. After an introductory assembly each class were taught a PE lesson before being given the opportunity to ask any questions especially about her involvement in the Commonwealth Games.


	November 2013
	£129.00
	· To inspire pupils and develop a love of sport and physical activity.
· To broaden the sporting opportunities and experiences available to pupils including opportunities for competitive sport.


	Evaluation of impact of Professional Athlete visit
All pupils had an assembly about the Olympic athlete’s training schedules and the highs and lows of being an Olympic athlete. This linked well with school’s Growth Mind set Teaching and Learning Policy which has also been developed this year. Each class had a lesson with the Sarah doing weight training type circuits.




	
	Actual spend=
£129.00
	· 

	Additional Spending 
· Beach balls, lilos and swimming caps for the swimming gala.


	
	Actual spend=
£100.00
	









Spending Total Summary:
Total Sports Funding allocation:       £9060.00
Total spent 2013-2014:                      £2949.00
Money to be carried forward:             £6111.00


The remaining PE/Sports funding will be spent over 2014-2015 following audit/action planning by Liz Holmes in Autumn 2014.
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